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The headmaster and Board of Trustees at Horace Mann today cannot explain how the largest 

concentration of child sexual abuse in an American school was allowed to continue for so long and harm 

so many.  How can the school today prevent what it has not explained? 

 

Over 3 decades, 20 teachers abused more than 50 victims, many repeatedly:  a headmaster, a school 

chaplain, a head of guidance, head of the arts department, an english teacher, coaches, music teachers 

-- men and women abusers, men and women victims, some as young as 14 years old.  Victims suffered 

life-long consequences from the abuse and some victims committed suicide.   The District Attorney's  

investigation confirmed the existence of “a systemic pattern of alleged abuse beyond what was outlined 

in the original New York Times Magazine article.”  How and why did this happen? 

 

Four serial abusers began in the 1960's and despite reports of abuse to administrators, they continued 

for more than a decade.  Four more serial predators abused students in the 1970's and some were 

aware of the  criminal acts of others.  A third set of abusers are found in the 1980's, despite changes 

in headmasters and some administration.   The longest continuity is the board of trustees. Who knew 

what when? 

 

We know of at least 21 reports of abuse that the school received as early as 1970, yet almost all reports 

were ignored and buried or worse, students or parents reporting the abuse were misled, not told of 

other reports or intimidated and discouraged from reporting to authorities.  Why were reports not 

acted on?   

 

The chair and vice chair of the Board of Trustees told a victim who reported abuse that the school had 

no knowledge of his abuser in part because related records were destroyed in a fire.  We now know 

that no teacher records were damaged and that the records in question were stored elsewhere.  Eye 

witnesses have seen these records and HM has used the accounts found in some records to meet with 

victims.  What do the school's files show? 

 

The school decided to do nothing following Ben Balter's letter reporting his abuse by Somary.  

Following a 1993 meeting with Balter's mother, Dr. Howard, the headmaster Phil Foote said "All the 

administration and trustees got together and decided they wouldn’t do anything about it."  This 

decision resulted in another victim being abused in 1996 and later Somary was restricted from being 



alone with students.  Why was this timely report dismissed? 

 

Steven Friedman said last fall that the school would not conduct an independent investigation because 

of cost and liability.  Now that most survivors have settled and HM has obtained releases waving 

litigation both against the school as well as against abusers, liability is greatly reduced.  Why wouldn't 

Horace Mann now cooperate with the independent investigation commissioned by concerned 

alumni? 

 

HM announced it would release a summary of the survivor accounts it obtained during mediation, 

despite having no agreement with either the survivors or the mediator to allow that.   The school said  

"the victim's accounts provide us the greatest insight into what happened" without a word of the many 

institutional failures that created a decades-long, out-of-control juggernaut of highly concentrated 

pedophilia and cover-up. The victims may know one side of the whole story, but what of an 

administration that allowed, enabled or in some cases participated in the abuse?   Is Horace Mann 

saying that the school, its files, and its current and former agents and trustees can offer nothing 

further in understanding what happened? 

  

Our plea is that we all step back and consider that each act along this difficult path must make it known 

that nothing that has happened in the past should be feared and that however awkward and however 

painful discussing sexual abuse can be, discussing it can only help us and certainly cannot hurt us. That 

we be strong enough to say “this scares me” or “this angers me” but that we never be so weak as to 

suggest silence would be better. That as we fight for assistance for our fellow alumni who are survivors, 

for some community healing, and/or for how we want things to be at the school today, we remember 

that somewhere there is a kid living silently with shame and fear who is watching how we react and 

what he or she sees may impact whether or not he or she feels safe enough to ask for help. 

 

An independent investigation with the school's cooperation is the path to reconciliation for the entire 

community. 
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